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HAA Administration Structure

Board of Trusties (BOT):

It is an advisory board

Advice HAA Executive committee on matter of
bylaws/SOP

Promote long term interests of the organization
Encourage unity in the HAA community

Provide guidance/direction to various HAA projects and
programs

Resolve any conflicts and be the voting body if needed

May not participate in all executive committee meetings
and day to day activities
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HAA Administration Structure

Board of Trusties (cont.) :

BOT consists of 7 members.

Members stay on board for an extended amount time (6-8
years recommended) to provide long term vision and direction
to HAA

New members are nominated during the annual general body
meeting.

Only people who are involved in HAA activities for an extended
amount of time and worked in administrative roles are eligible to
be nominated to the BOT

Election committee will propose new office bearers and
possible convention locations to BOT and BOT will make the
final decision



HAA Administration Structure

Board of Trusties (cont.) :

« BOT members need to be Life members of HAA
* Current HAA president is a rolling member of BOT
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HAA Administration Structure (Cont.)

First Board of Trusties 2016-2022

e Shivu Bhat (Chair)
* Gajanan Hegde
 Ashok Thimmappa
 Param Bhat

* Shankar Hegde

* Venkat Bhat

e (Kusum Bhat)



HAA Administration Structure (Cont.)

Current Board of Trusties 2023-2024

 Param Bhat

* Ashok Thimmappa

* BalaJoshi

* Shankar Hegde

* Vijaya Bhat

e Krishna Upadyaya

e Current President (Usha Kuloor for 2022-2024)



HAA Administration Structure(Cont.)

HAA President 2020-2022
Gopal Bhat

HAA Secretary 2020-2022
Vasudha Hegde

HAA Treasurer 2020-2022
Ranjan Hegde
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HAA President 2023-2024
Usha Kuloor

HAA Secretary 2023-2024
Kanchana Hegde

HAA Treasurer 2023-2024
Ranjan Hegde



HAA Administration Structure(Cont.)

HAA Executive committee consists of the following

« HAA Current President

« HAA Current Secretary

« HAA Current Treasurer
All Chapter VPs

Youth team VP

Long term initiative leads




HAA Administration Structure(Cont.)

HAA Chapter Vice presidents
* Regional coordination of activities
* Bring community together
e 2 vyearterm. Extended if no volunteers

e 2 vyear term starts from January and ends
December next year

* Part of executive committee and help run HAA
activities

e Distribute information from central committees

e Participate in planning and running bi-yearly

HAA convention
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